Manchester Tree Advisory Board Agenda
April 5, 2021
5:30PM
Location: Virtual via Zoom
Call to Order — Chairman Stemmler
Approve Minutes from January 18, 2021 Tree Advisory Board Meeting

Old Business

1. Tree City USA 2021 & Growth Award 2020 — Dave
2. Revisions to Tree Ordinance — Mike C. & Dave

New Business

1. 2020 TRIM Grant Project Status — Andy & Dave
a. Park Tree Inventory & Maintenance Plan Complete
b. 100 3-gallon trees planted at Howard George Drive
c. Educational Cards are almost completed and ready for printing
2. 2021 TRIM Grant Project Ideas — Andy & Dave
a. Target park tree maintenance
b. Changes to the TRIM program
c. Potential extra funding through MDC & Municipal Park Grant Commission
3. Arbor Day 2021 — Mike C.
a. Yellowwood and 3 baldcypress (one is a memorial tree) planting at Schroeder Park
b. Seedling giveaway
4. Right-of-Way Tree Pruning 2021 — Dave
a. DRG completed first round of classroom training for PW & Parks employees
b. Dave and DRG are working on the RFP, to be released this summer
5. Educational Workshops — Kat
a. 2tree tours at Schroeder Park — May & June
6. Other Topics
7. Next meeting is July 12" — Venue TBD

Adjournment



